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Introduction to the DoorSTEP project for Secondary Users

About the DoorSTEP project:

The DoorSTEP project is being funded by the UK Government’s Office for Zero 
Emission Vehicles (OZEV). The funding has been made available for innovative 
projects that improve access to electric vehicle (EV) charging infrastructure for 
drivers who park on-street (i.e. do not have a private driveway or garage to install 
a home charger).

The project is developing a new charging product from Trojan Energy called the 
Aon Charger. 21 units of the Aon Charger will be deployed across Brent in London 
and two districts of Oxfordshire - West and South Oxfordshire. 

About this pack:

The Aon Chargers will be installed at suitable properties which have already been 
identified. The project is now seeking to recruit up to 28 ‘secondary users’ for the 
trial, who will be able to share access to the Aon Chargers that are installed in 
their area.

This pack provides you all the information you need about getting involved as a 
secondary user and how to apply to take part in the trial.
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Introduction to the Aon Charger

The Aon Charger consists of a chargepoint that is installed below the 
pavement outside a customer’s home, and a lance which connects the 

chargepoint to an EV for charging. The system is connected to the 
domestic electricity supply via the Aon Box installed at the property.

Key benefits of the Aon Charger

• No additional clutter in the street when no vehicle is charging - the 
lance is removed and stowed (in the car/house) when charging is 
complete, leaving only the ‘flat and flush’ chargepoint connector 
visible in the street (see images above)

• Gives EV drivers without driveways a convenient location to charge 
directly outside

• Convenient for other local users to access, with the chargepoint
installed in the street, rather than on private property 

• When the product is available commercially it will provide an option 
for residents to pay for their own charging infrastructure, reducing 
the burden on local authorities to provide on-street charging options

Chargepoint Lance
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‘Secondary users’ can charge at local Aon Chargers

What secondary users receive as part of the trial:

• Free Trojan Energy lance

• Access to convenient charging at local Aon Chargers

Electricity price paid:

• The price paid at each Aon Charger will be set by the host

• Secondary users will have access to a digital charging 
marketplace where they can see and compare the prices 
charged at the Aon Chargers nearby

Secondary users will receive a free Trojan Energy lance 
to charge their vehicle at Aon Chargers in their area. The 
lance is inserted into the chargepoint in the street and 
the integrated cable is used to connect to the vehicle. 
Once charging is complete, the lance is removed and 
stowed in the vehicle or home

We have already identified the properties that will host the Aon Charger installations and 
are now looking for ‘secondary users’ to take part in the trial and share access to them

• A key benefit of the Aon Charger system is that it is installed in the street, 
making it possible for other EV drivers to also access them

• Demonstrating the potential for Aon Chargers to be shared is a key 
research aim of the project and hosts and secondary users will be 
encouraged to share through an incentive system (see slides below)

• We are now recruiting secondary users who live near to the planned Aon 
Chargers. They will receive a free Trojan Energy lance and have access to 
the Aon Chargers installed nearby to charge their vehicles

The Trojan Energy lance
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Recruitment of secondary users:

• Hosts of the Aon Charger can nominate secondary users to take part in the trial, but they must meet the eligibility criteria

• There are 28 places available for secondary users. Places will be allocated on a first come, first served basis

Eligibility criteria for secondary users:

• Must already have a full battery electric vehicle (BEV) or plug-in hybrid electric vehicle (PHEV)

• Must be willing to regularly (roughly twice a month) make use of the Aon Chargers during the trial period

• Must live within the recruitment areas highlighted on the next two slides

• In Brent: Hosts and secondary users must live in the same CPZ if they intend to share the same charger – secondary users will 
only be able to access chargers where they have a residents permit to park (see next slide)

Inclusion in the sharing incentive system:

• Hosts in Oxfordshire: Since the Aon Chargers will be widely dispersed, if a suitable secondary user cannot be identified nearby, 
the host will not be able to take part in the sharing incentive system

• Hosts in Brent: If no eligible secondary users are identified within a CPZ (see next slide), all the hosts in that CPZ will be 
excluded from the sharing incentive system

Secondary users will need to meet certain criteria to be eligible to take part in the trial
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Kensal RiseDollis Hill

KL

GC MW

GB

In Brent, Aon Chargers are being installed at properties within 4 Controlled Parking Zones 
(CPZs). Participants can use any Aon Charger in a CPZ where they have a permit to park

• Secondary users signing up to take part in the trial will only be able to access Aon Chargers on streets where they have the relevant 
residents parking permit – the trial areas are divided into 4 CPZs: GB, GC, MW and KL

• Trojan Energy’s Aon Charger app will allow secondary users to identify the chargers near to them and see the electricity price that is 
being offered by the host

Note: The black dots represent the approximate location 
of Aon Chargers planned. There is still a chance that 
some of these installations will not go ahead and the 
project partners will update participants on any 
changes.
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In Oxfordshire, parking restrictions are not expected to be an issue, but secondary users will 
need to live near to an Aon Charger and use them regularly during the trial

8 Aon Chargers are being installed in 7 towns across the districts of South and West Oxfordshire

• Secondary users in Oxfordshire do not necessarily need 
to live in a town where an Aon Charger is installed, but 
will need to demonstrate that they are willing to use 
one of the Aon Chargers regularly

• Secondary users will be expected to make use of the 
Aon Chargers at least twice per month during the trial

• Secondary users will have access to any of the Aon 
Chargers shown and will be able to compare the 
electricity prices offered at each through Trojan Energy’s 
Aon Charger portal on their website

Note: The black dots represent the approximate location of Aon 
Chargers planned. There is still a chance that some of these 
installations will not go ahead and the project partners will update 
participants on any changes.

Oxfordshire
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A key objective of the trial is to test the potential for Aon Chargers to be shared with other 
local users

Electricity cost

‘Profit’

Secondary user locates a charger using the 
Aon marketplace and charges their vehicle

Trojan administers payments from the 
secondary user at the price set by the host

Trojan reimburses hosts for the electricity used by 
secondary users and puts any profit into a prize pot

How the payment and incentive system will work (during the trial)

• After the trial, when the Aon Charger is available as a commercial product, owners will have an incentive to 
share as this will help to spread the cost of the hardware and installation to other local EV drivers

• During the trial: The hardware and installation will be free, so the incentive to share will be generated 
through prizes available to the hosts and secondary that share the most (see next slide)



10

Prizes will be available for the hosts and secondary users that share the most during the trial. 
The size of the prizes will depend on the amount of sharing that takes place

*Prizes will be in the form of vouchers and winners will be able to choose which retailer the vouchers are for

Estimated prize values*
• We have estimated the prizes shown to the left based on a moderate level of 

sharing during the 6-month trial

• The actual amount of prize money available could be higher or lower depending 
on the level of sharing that takes place

• 1st, 2nd and 3rd place prizes will be available for the hosts and secondary users 
who share the most (so 6 prizes in total)

• Runners-up prizes will also be available to everyone who shares more than the 
average (excluding 1st, 2nd or 3rd prize winners) – to encourage everyone to 
share as much as possible, even if it is unlikely they will win one of the top prizes

• Sharing will be measured on contribution to the prize pot, to encourage hosts to 
find a balance between making a ‘profit’ and setting a price that will be 
attractive to secondary users – see example below

1st

2nd

3rd

Runners-up

2 x £100

2 x £50

2 x £25

20 x £10

How sharing will be measured – example:

£2 ‘profit’ is generated when a secondary 
user charges at a host’s Aon Charger.
This goes into the prize pot 

2 sharing points are generated. These are split 
between the host and secondary user and the final 
tally of sharing points will determine the winners 

1

1

£2
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How to sign up to take part as a secondary user and next steps for the project

How to sign-up for the trial:

• If you would like to take part in the trial as a secondary user, please follow this link to provide us with your details

• We will then be in touch with further instructions

• The deadline for applications is Midnight on Friday 18th March

Next steps for the trial:

• We plan to install the Aon Chargers by the end of March and will distribute lances to secondary users in April. When a 
representative from Trojan Energy delivers your lance, they will show you how to use it and answer any questions you have

• In mid-March we will be in touch again about a survey we are conducting as part of the project research. Completing this 
survey will form an essential part of your participation in the trial

• The trial period will run from April until September 2022. At that stage, the project partners will make a decision on the 
success of the project but the intention is that the chargers will be able to stay in the ground indefinitely beyond that point

• Once the trial period has ended, secondary users will transition from trial participants to Trojan Energy customers. Closer to 
the time Trojan will be in touch about what this involves for both hosts and secondary users

• The Aon Charger hardware, installations and lances are provided for free as part of the trial and trial participants will never be 
charged for these

For further information about the Aon Charger or the trial, please visit the DoorSTEP page on Trojan Energy’s website

https://forms.gle/uFk4obN7Swbtov1T9
https://www.trojanenergyltd.com/projects/doorstep#:~:text=A%20free%20Trojan%20Energy%20Lance,points%20and%20much%20more%20convenient
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Contacts

If you have any further questions about taking part in 
the trial as a secondary user, please contact the project 
manager for the DoorSTEP project, Oliver Robinson:
Oliver.Robinson@element-energy.co.uk
+44 (0) 203 813 3914

mailto:Oliver.Robinson@element-energy.co.uk

